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About NASHIA

Nonprofit organization created to assist 
State government in promoting partnerships and building 

systems to meet the needs 
of individuals with brain injury 

and their families.



Webinar Information

Problems? 
Call GoToWebinar at 855.352.9002
Click the Help Tab

Handouts?
Attendee panel

Questions?
Attendee panel



Today’s Webinar

• Certificates of Attendance free of charge

• Recorded and archived: 
nashia.org> Training U > Trainings On Demand



Today’s Presenter:

Carolyn Lemsky, PhD, CPsych, ABPP/ABCN
Clinical Director

Community Head Injury Resource Services
Toronto 



TOOLS FOR YOUR TRADE:  BRAIN INJURY AND 
SUBSTANCE USE DISORDERS
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OVERVIEW

SUBI History

Introduction to 
the Tool Kit

Contents
Model of Care

Introduction to SUBI Client 
Workbook, Second Ed.



THE SUBI STORY
¡1999 Workshop

¡CHIRS/CAMH Partnership (2002)

¡Ministry of Health Transition Funding (2005)
•Needs Assessment
•SUBI materials

¡Ontario Neurotrauma Foundation (2007-2009)
•Assessment of SUBI Materials
•Training Modules
•Conduct Training
•Community of Practice

¡Ontario Neurotrauma Foundation (2010-2014)
¡Screening project at CAMH
¡Treatment Pilot
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Education

Consultation

Clinical Partnerships



The Team
Consulting
• Neuropsychiatry
• Addictions 

Medicine

4 Community Facilitators
1 MSW (Addictions trained)
1 Behaviour Therapist
1 Service Coordinator (RPN)
.25 Psychologist



Central Clinical Issues

wCapacity for self-management
• Ability to respond to reward and punishment
• Capacity to resist ‘dominant response’
• Awareness of injury
• Awareness of harms associated with substance 

use
wPotential supportive structures

• What enables self-management
• What limits self-management



Central Evidence Based Practices

• Motivational Interviewing
• Harm Reduction
• Behavioural Approaches
– Community Reinforcement Approach
– Incentives
– Case Management
– Cognitive  Compensation



Program Model

• Address neuro-behavioural and neurocognitive issues
– Cognitive Compensation
– Behavioural Supports (incentives, programmatic supports)

• Assertive Case management
– Addictions Medicine Consultation 
– Shared care with structured addictions programs
– ACTT
– Housing Providers, shelters, community organizations



Phases of concurrent treatment
(case management model)

Develop working 
alliance

Ready client to 
address goals
Stabilize symptoms
Outreach
Practical supports

Engagement

• Develop 
motivation

• Reduce Harms
• Address ‘non-

target behaviours’.

Persuasion

• Address 
Treatment 
goal

• Intervention 
to address 
substance 
abuse

Active 
Treatment

• Maintain awareness 
of relapse

• Build ongoing 
supports

• Manage 
relapse/crisis

• Support groups
• Related treatments

Relapse 
Prevention

Wayne Skinner, 2010



Timing Intervention 

Engagement

Persuasion

Active 
Treatment

Relapse 
Prevention

Anticipatory
Awareness

ACTION

Emergent 
Awareness
Preparation

Intellectual Awareness
Contemplative

Unaware/pre-contemplativeCrossen et al, 1993



Each phase of the intervention will try 
to help you to answer different 

questions.

Working Together
•What is SUBI and how 

can it help?
What are my rights and 
responsibilities?

Envisioning  the 
Future
•What do I want for my 

life?
•How does my 

substance fit-in with 
my vision for the 
future?

•How do I  set realistic 
goals?

Preparing for 
Change
•Formulating goals for 

change
•Clarifying my reasons 

for change

Gathering 
Resources and 
Building Skills
•How do I fill my time?
•Who can support me?
•What do I do when I’m 

sad, lonely, frustrated 
or angry?

Taking Action
•How do I prevent 

problem situations?
•What do I do if a 

problem occurs?
•How do I get around 

the problems caused  
by my brain injury?

Maintaining  Gains
•What will help me 

maintain the gains I 
have made?

•What is the plan for the 
long run?



Model of Intervention
For the facilitator

Building 
Alliance

Setting 
Norms/routines

Creating an 
emotionally safe 

environment

Enhancing 
Motivation 
for Change

Clarification of 
personal goals

Building 
discrepancy 

Fishing for 
Change Talk

Preparation

Building a 
schedule of 
competing 

activity

Building a social 
network/supports

Setting achievable 
goals

Action

Skill building

Specific changes 
strategies for 
substance use

Relapse 
prevention

Managing Lapses

Building a follow-
up plan



CONTENTS

¡ Brain Basics

¡ Brain injury and outcomes

¡ Screening for Brain Injury

¡ Screening for Functional Impairments

¡ Recognizing and Accommodating Cognitive 
Impairments

¡ Recommendations for Service Delivery.

¡ Resources



PATTERNS OF INJURY



OTHER SOURCES OF 
COGNITIVE DIFFICULTIES

History of Substance Use

Overdose



SCREENING

• When

• Stigma

• Trauma-informed Care

• Methods

• Interpretation





SELF AWARENESS

¡ Self-Awareness Defined

¡ Assessment of Self-Awareness

¡ Impact on Programming









FUNCTIONAL 
COMPENSATION





RECOMMENDATIONS 
FOR SERVICE 
DELIVERY 

¡ Outreach groups

¡ Intake

¡ Community Linkages

¡ Motivational Interviewing

¡ Community Reinforcement and 
Family Approach  (CRAFT)

¡ Specialized Referrals



CARE PLANNING

¡ Encouraging specific goals 
related to managing ABI 
symptoms.



INTRODUCING SUBI 
WORKBOOK 2.0

¡ MI adapted approach

¡ Inclusive language

¡ Readings to be completed with a 
client to encourage discussion

¡ Exercises to encourage self-
reflection

¡ Is my Substance use Something 
to Worry About?

¡ Tackling My Substance Use

¡ Coping strategies for Life

¡ Skills for Maintaining Health and 
Relationships

¡ Pulling it All Together



SUBI 
WORKBOOK 2.0

¡ MI adapted approach 

¡ Inclusive Language

¡ Brief readings to encourage 
discussion and reflection



INTRODUCING SUBI 
WORKBOOK 2.0

¡ MI adapted approach

¡ Goals

¡ Information

¡ Tips

¡ Check-in

¡ Plan



INTERESTED 
IN GETTING 
UPDATES AND 
STAYING 
INVOLVED?

¡ Community of Practice List Serve

SUBI@info2.camh.net

Subscribe in the subject line

mailto:SUBI@info2.camh.net


Questions?



“What If There’s a TBI?”

Is a potential brain injury interfering with program success?
• One hour webinar, live training option, CEs available
• Featuring Dr. John Corrigan from Ohio State University 
• Package options available
• info@nashia.org

mailto:info@nashia.org


How to conduct 
Neuropsychological 

Screeners

By Dr. Kim Gorgens

• 3-module series
• Optional 4th module
• Personal consultation available
• info@nashia.org

mailto:info@nashia.org


Technical Assistance and Consultative 
Services Available

Examples:
• Data Collection 
• Speakers Bureau
• Workshop Facilitation
• Interagency Coordination
• Person-Centered Thinking
• Public Policy



Leading Practices Academy
Behavioral Health 
and Brain Injury

July 2022

• Featuring Caitlin Synovec, OTD, OTR/L, BCMH
• One-year commitment
• info@nashia.org

mailto:info@nashia.org


February 15 and 22, 2022: Grant Writing Basics Workshop

NASHIA 2022 Webinar & Podcast Series

NASHIA Training U: 

Join NASHIA Today: nashia.org

Other Training Events



Thank you!


